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GRANT OVERVIEW



WHAT I NEED TO 
KNOW MOVING 
FORWARD

• What is Title III to you?

• Knowing the difference between an Institutional Grant and 
Participant Eligible Grant

• What is different about Title III that is different from other grants 
received by your institution.
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COMPLIANCE
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NOT JUST DOING THE RIGHT 
THING, BE A CHANGE AGENT​

• Spending, am I spending funds in accordance with federal guidelines?

• Am I submitting reports on time?

• Am I only doing the minimum?

• Am I implementing new ways to conduct business?

• Are the things we are doing on our campus in compliance with federal rules 
and regulations?
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A-133 AUDIT

• Are you familiar with what organizations should get an annual audit?

• How well do you work with the following audit units:

• Internal Auditor

• State Auditor

• External Auditor

• Federal Auditor
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SUPER-CIRCULAR​

• 2 CFR Chapter I, Chapter II, Part 200, et al. Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards; 
Final Rule 
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PRE-AWARD​

• What do you do to prepare for the submission of your application for funding?

• What players do you have at the table?

• Have you developed a timeline for putting your grant application package together for 

submission?

• Have you determined when you will submit your grant application?
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POST AWARD

• What do you do when you receive your grant award notice 
(GAN)?

• How are you setting your grant within your financial system?

• What is the best way to do that?
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EXPANDED AUTHORITY​
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INVENTORY​

• How are you tracking equipment purchased with grant dollars?

• Within Office of Title III?

• Each activity funded with Title III dollars?
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SUSTAINABILITY
• What are you doing to support sustainability of 

programs on your campus?
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POLICIES AND 
PROCEDURES

• Do you develop policies and procedures to administer grants 
on my campus?
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THANK YOU

Erick Akins, Ph.D.

850-599-3914​

erick.akins@famu.edu


