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List Three Key Initiatives or Areas of Focus for the Year (identify alignment with university
strategic plan)
1. Launching an effective use of Title Ill funds that will enhance and improve academic

programs being funded with HBCU, FUTURE and HBGI dollars. Fund programs that will
support research doctorates, bachelors, and graduate degrees (SP #2)

2. Automate business processes that will increase and diversify revenue streams that
enhance infrastructure within each unit funded. Support success for activities funded with

Title Il dollars (SP #4)

3. Employee retention will be support by using best practices in retaining, and developing
employees, using a continuous improvement efforts and processes. (SP #5)
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Measures of Success One Year from Now?

1. Program approval; enrollment of initial student cohort. Programs funded with Title Ill dollars
meeting or exceeding program objectives for each of activities funded under the current
comprehensive development plan (CDP) that was developed using the University’s strategic
plan.

2. Increased efficiency; positive stakeholder feedback. Conduct annual meeting with Title Il
Activity Directors and gatekeepers to seek and reach feedback on opportunities to improve

3. High employee morale can be achieve by offering professional development opportunities
and upward mobility; low staff turnover can be achieve by providing opportunities for staff to
learn new duties and given more responsibilities that will better prepare them for upward
mobility.
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Boldly Striking Strategic Priorities

1.
2.
3.
4.
5.

Student Success (SP #1)

Academic Excellence (SP #2)

Leverage the Brand (SP #3)

Long-Term Fiscal Health and Sustainability (SP #4)
Organizational Effectiveness and Transformation (SP #5)
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