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Overview of Single 
Audits
 A single audit, also known as an A-133 audit, is a review of an 

organization’s Schedule of Expenditures of Federal Awards (SEFA) 

and compliance with federal regulations. 

 Types of institutions required to complete a single audit:

 Institutions of Higher Education (IHEs) 

 Non-profit organizations

 State and local governments

 Required for organizations that expend more than $750,000 or more 

in one fiscal year.

 Key Aspects of Single Audit:

 Financial management

 Internal controls

 Compliance with the conditions of federal funding 
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Importance of 
Compliance and Single 
Audits

 Accountability and Transparency

 Public Trust

 Resource Management 

 Risk Mitigation

 Eligibility Impact 

 Identify Potential Issues

This Photo by Unknown Author is licensed under CC BY-SA
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Uniform Guidance

Uniform Guidance Regulations

 Compliance with the Uniform Guidance is a key part of preparing for a 

single audit. 

 The Uniform Guidance 2 CFR Part 200 is a set of regulations that apply to 

federal grants and contracts. Compliance with these regulations is 

essential for institutions of higher education (IHEs) that receive federal 

funding.

Principles of Financial Management

 The Uniform Guidance outlines principles of financial management that IHEs 

must follow when using federal funds. These principles include:

 Effective internal controls 

 Proper documentation

 Accurate financial reporting

Reporting Requirements

 The Uniform Guidance requires IHEs that receive federal funding to provide 

accurate and timely reports on the use of those funds. 

 These reports must be submitted regularly and must comply with the 

requirements outlined in the regulations.
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Key Points

 Choice of Auditors 
 Recommended that you change auditor every 3 – 5 years
 Partnership 
 Schedule regular meetings 

 Establish an Audit Committee

 Quarterly Internal Audits

 Train & Educate Campus Community

 Professional Developments

 Keep Compliance at All Times
 Preparing for a Single Audit is not something you can just do at the end of 

your fiscal year when preparing your financial statement audit. 

 Grant compliance must happen in real time throughout the entire year.

 Have Internal Controls on Compliance
 Comply with Federal, State, and Local Regulations

 Documentation of the controls in your policy and procedure manual shows 
that demonstrated policies were exercised during the fiscal year.



Preparation and 
Responsibilities
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Auditor Selection

 Understand and establish the scope of work that 

needs to be completed

 Begin the Request for Proposal/Quote (RFP) process

 Evaluate the RFPs by reviewing the following 

criteria:

 Experience

 Qualifications

 Approach

 Cost

 Interview the Firms

 Negotiate Contracts 
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Auditor's 
Responsibilities

 Plan and perform the audit

 Understanding internal controls

 Compliance Testing

 Provide an Opinion on Compliance & Internal Controls

 Prepare and Provide an Audit Report to the Board

 Be Fair, Ethical, & Knowledgeable

 Notify and Prepare you for audit-related changes
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Preparation of the 
Audit Committee
and Responsibilities

Expertise and Knowledge

 The audit team should have the necessary expertise and knowledge to conduct 

the audit effectively and efficiently. 

 Preparing the audit team is an essential component of single audit 

preparation. This includes ensuring that the audit team is adequately 

trained, equipped with the necessary resources, and possesses the required 

skills and expertise.

 Be Subject Matter Experts

Team Communication

 Effective communication is essential for a successful audit. 

 Establish clear roles and responsibilities and ensure that team members are 

aware of the audit objectives and scope.

Audit Planning

 Effective audit planning is critical to a successful single audit. 

 Auditors should provide you with Planning Letters
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Audit Time
 Initial meeting with your Audit team 

 Engagement Letter

 Establish Proposed Timelines

 Direct Point of Contact 

 Submission Details

 Schedule Campus Kickoff Meeting with Audit 

Stakeholders 

Set clear and reasonable expectations

 Adhere to deadlines

 Embrace the audit process
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Planning Letters

 Grant Agreements

 General Ledger Detail of Expenditures, which 

agree with the SEFA

 Equipment Purchases

 Inventory Listing 

 List of G5 Drawdowns

 Time and Effort

Compliance Supplement



SINGLE AUDIT FINDINGS 
AND CORRECTIVE ACTIONS
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Single Audit Findings 
and Corrective Action

 Single audit findings can lead to ineligibility 

for federal grants or contracts 

 Corrective action plans should be used to 

resolve audit findings 

 Effective communication between the 

institution and its auditor can facilitate finding 

resolution

 Steer clear of repeat findings

The goal is zero findings!!!



QUESTIONS



Let’s Have Fun with Kahoot!
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CONTACT INFORMATION

Dr. Terence Finley
Vice President of Business & Finance Affairs – Chief Financial Officer (CFO)
Email: finleyt@hssu.edu
Phone: 314-280-6715

Dr. Neidra Butler
Director of Title III & Fiscal Compliance Officer
Email: butlern@hssu.edu
Phone: 314-713-9384


