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Johnson C Smith University (JCSU) is a historic institution that was
founded out of necessity to educate Black students during a time

when Black students couldn’t enroll at white colleges and universities.

Since its storied and historic beginnings 156 years ago, JCSU has
evolved both as a model of change, and perseverance during pivotal
and transformative times.

JCSUs Golden Blueprint Goals

» Strengthening Academic Excellence

+ Enhancing Student Success

« Developing Talent

I | I Johnson C. Smith University




« The COVID-19 pandemic necessitated the adaptive culture that JCSU has used since its
founding to inspire innovation, creativity, and continuous learning. In response, JCSU
reinvigorated the Center for Innovative Teaching and Learning (CITL) as a central and
cohesive hub for faculty professional development and training. JCSU CITL was a critical
aspect of JCSU’s COVID-19 response, preparing faculty to teach in a fully remote
environment in spring 2020 and throughout the 2020-2021 academic yeatr.

« JCSU CITL’s mission is to engage the University community in collaborative efforts to
create effective teaching and learning experiences. These experiences will develop best
practices in instruction that can be shared across disciplines. We also support faculty and
staff professional development, contribute to increases in student retention and graduation
rates, and establish Johnson C. Smith University as a leader in developing and facilitating
instruction for the 21st Century Learner.

* Professional development in JCSU CITL focuses on developing innovative strategies and

pedagogies. Llw Johnson C. Smith University
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John Bannister PhD serves as
the Director of JCSU CITL. As an
educator, bridge builder and
advocate of innovative ways to
approach sharing knowledge, Dr.
John Bannister has committed
himself to developing learning
experiences through his work as
a professor, trainer and a
creative. Holding degrees in
Business and Education, Dr.
Bannister is a believer of using
new pedagogies and frameworks
to create engaging learning.

@ Johnson C. Smith University




JCSU CITL STAFF

Tiphane Pate is serves as the
JCSU CITL Instructional Support
Specialist providing support and
professional development
opportunities for faculty. Her
teaching focus at the university
has been public speaking, and
she has also taught their
freshman composition.
Additionally, she coordinated the
Academy for Teaching and
Learning (ATL) at JCSU, an
annual, research-based faculty
fellowship offered on campus.
She is currently pursuing of a
Doctorate in Education from
Baylor University

@ Johnson C. Smith University



Title 1l Support

e 125k Annual Budget

» This Activity aligns with JCSU's 2021-2025
Strategic Plan and endeavors to provide faculty
and teaching staff with professional development
exposure and training.

* Continuously works to collaborate with Activity
Directors to support our joint missions.

* Focus on developing a plan for institutionalizing
this work by 2027

Johnson C. Smith University




What We Do
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JCSU CITL — Faculty Learning Communities

CENTER OF INNOVATIVE TEACHING
AND LEARNING (JCSU CITL)

Faculty Learning * Monthly Lunch Series for faculty
Communities to discuss topics of importance to
the academic community

* Developing LCs around
disciplines including Health and
Wellness, Research and Writing

Mentoring Programs J * |dentifying opportunities to fund

LC projects
@ Johnson C. Smith University
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JCSU CITL — Instructional Design

CENTER OF INNOVATIVE TEACHING
AND LEARNING (JCSU CITL)

Faculty Learning Communities

* Provide individual and group
coaching for course design

* Programming on pedagogies
and teaching strategies

* Ed Tech Training and support

Mentoring Programs J (OLC; QM; EDUC&\USG,)

@ Johnson C. Smith University
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JCSU CITL — Scholarship of Teaching and Learning

CENTER OF INNOVATIVE TEACHING
AND LEARNING (JCSU CITL)

Faculty Learning Communities ]

Instructional Design ]

'/

Scholarship of Teaching and
Learning

Mentoring Programs ]

New Faculty Orientation ]

Source writing opportunities
Develop research and writing
workshops

Collaborative exercises

@ Johnson C. Smith University




JCSU CITL — Mentorship

CENTER OF INNOVATIVE TEACHING
AND LEARNING (JCSU CITL)

Faculty Learning Communities ]

Faculty and Student Mentoring
programs in Development

Instructional Design ]

, Scholarship of Teaching and
Learning

Mentoring Programs ]

New Faculty Orientation
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JCSU CITL — New Faculty Orientation

CENTER OF INNOVATIVE TEACHING
AND LEARNING (JCSU CITL)

Faculty Leaf"ingc°mm""iti85] Annual New Faculty Orientation (Fall
Semester)

Instructional Design

[ Scholarship of Teaching and |
Learning

Mentoring Programs ]

New Faculty
. 0 re ntatl on @ Johnson C. Smith University




Shared vision of Experiential Learning
EdTech Testing Sandbox and Makerspace
Increased Opportunities for Highlighting Faculty and Teaching Staff

Increasing of Academic Community Collaboration (Students, Faculty and Staff)

Llw Johnson C. Smith University




Comments and
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