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Desired Learning/Participant Outcomes

This session will provide participants with:

• A detailed insight into the design & execution of a 
first-generation(first-gen)student support project

• The opportunity to experience a coaching session 
activity 

• The opportunity to evaluate the elements of an 
asset-based student success approach
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Agenda

Introduction

Building the Case for First-

Gen Support

Framework of The You First 

Project

Student Perceptions

Discussion



Centering the Discussion about 
Academic Success



Institutional Context

Alignment of the Project with Strategic Goals and Objectives

The You First Project is funded through 

the FUTURE ACT/Title III Grant  



Enrollment 
• 9, 218 

• (7,674 Undergraduate (UG) and 
1,544 Graduate ) 

Racial Composition 
• Black 78.6%; White 10.3%, 

Hispanic 2.5%

Residency Status 
• 4,513 TN residents and 400 

international students from 45 
countries (All other students from 
45 states)

UG Tuition & Fees (Fall 2022-

Spring 2023)

• In State (15 credits): $4,168 

• Out of State: $10,846

Pell-Eligible Percentage (EFC 
$6,206 or less)

59% (All)

68% of First-Gen population
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University Profile



Where are we now? Why does the 
You First Project matter? 

Student Success Fall 2018 2025 Goal

First Year Retention 64 78

Four Year Graduation Rate 

(2015 Cohort)

13 28

Six Year Graduation Rate

(2013 Cohort)

32 41
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The You First Project at TSU

You First Project: Graduation Initiatives for 
First-Generation Students (The You First 
Project), was established in October 2020 to focus 
on the personal and academic success of first-
generation students attending Tennessee State 
University (TSU).  
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Focus Areas: Student Services and Outcomes & Academic 
Quality 

3 LAA’S 

• Activity 1 

Other activities, consistent with the institution’s comprehensive plan 
and designed to increase the institution’s capacity to prepare students 
for careers in physical or natural sciences, mathematics, computer 
science or information technology or sciences, engineering, language 
instruction in the less commonly taught languages or international 
affairs, or Nursing or allied health professions. 

• Activity 2

Instruction in areas in which Blacks are underrepresented. 

• Activity 3

Purchase of library books, periodicals, and other educational 
materials, including telecommunications program material.
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POLL TIME
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GROUP WORK/PERSONAL REFLECTION



Defining and contextualizing 
first-generation students
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Sample Research Data  

Building the Case for First-
Generation Support 
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THINK! PAIR! SHARE



Theories for Improved First-Gen Success Outcomes
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Creating an Asset-Based Framework

Focusing on Student 
Priorities & Critical 
College Success 

Elements
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Creating an Asset-Based Framework

Methodology: 

Integrating the Life Design Catalyst Concept & 
Persistence Themes into Student Coaching
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Sample Activities

Activity Activity Focus

• Personal Definition of Success- Aspirational Capital

• Personality Assessments Identity & Inclusion, Major to 
Career 

• Personal Motivators Exercise Aspirational Capital, 
Mot. & Ach.

• Character Strengths Assessment Identity & Inclusion

• Meet My Professors Form Social & Navigational Capital

• My Academic History Form Health & Resiliency

• Meaningful Work Statement Creation Major to Career 
Design

• Major Exploration Plan Major to Career 
Design

• Mapping My Goals for Success Aspirational Capital, Study 
Systems,

• Fear and Limiting Beliefs Exercise Aspirational CapitalThe You First Project is funded through 
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• Goal elucidation.

• Alignment of their decision-
making process with their 
goals

• Increased Retention

• Increased Persistence

• Increased Credit Hour 
Attainment

• Increased Course 
Performance

• Increased Engagement in  
Career Influencing Actions 

• Increased Completion Rates

• Increased Interest in Degree 
Related Careers and Post-
Graduate Education
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Expected Project  Outcomes



Practice Time: An FGS Coaching Session Activity!
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What did you like about that activity? 

What challenged you? What would you 

like to have been different?

REFLECTIONS



Student Engagement Enhancers



SUCCESS STORIES
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Student Perceptions about The You 
First Project!
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Challenges
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Discussion
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SOCIAL, NAVIGATIONAL, AND ASPIRATIONAL CAPITAL DEVELOPMENT 

ACTUALIZED 



Thank you to the Title III 
Administration !
The Tennessee State You First Project

https://www.tnstate.edu/youfirst

@tsu_youfirst

https://www.tnstate.edu/youfirst

