How to Prepare
Faculty, Staff and Students
to be Leaders in the
Emerging Feeling Economy

Janet Carlson | June 2023



Life

Long
w:/j

Learning,



“The leadership challenge for us today is
to have flexible leaders to adapt qui
to market changes, customers, wi




,

WHD..are the [LADLRS

m the room, ..



g

PRESENT WE LEARN
&

Z@ FROM
OPEN @ EACH
MINDED OTHER

WE HAVE FUN & B KEEP ‘E:;;
CELEBRATE EACH | ELECTRONICS &
OTHER’S SUCCESS [l AT A MINIMAL

NORTH CAROLINA AGRICULTURAL
AND TECHNICAL STATE UNIVERSITY



[ he dots aw(/(w
... backwards & ﬁl‘“fdl‘c/& .
S






| -

Photo source: https://www.cnbc.com/2022/10/07/remote-work-could-keep-fueling-high-turnover.html
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A holistic approach to enhancing your personal, professional and organizational capabilities. It is a future-oriented model
that can be personalized in order for you to KNOW and DO to develop yourself, others and within your organization.
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Daily touchpoints
= Motivational Monday
» Wine-Down Wednesday
= Thoughtful Thursday

(Care)er via micro-learning
= Genius Breaks

= Trust

= Conflict

= Well-BEing




PHYSICAL ECONOMY THINKING ECONOMY

Industrial Revolution Present

(repetitive tasks; (ability to process, analyze
manufacturing goods; & interpret information;
repairing make decisions &
things/equipment) solve problems)

e . The Economles
IEL, L (Dr Roland Rust UmverSIty of Maryland s H Smlth School of Busmess)

FEELING ECONOMY

Fast-approaching Future (Al)

(employment/wages are more
attributable to feeling tasks & jobs;
good EQ, soft, social and
people skills)

NORTH CAROLINA AGRICULTURAL
AND TECHNICAL STATE UNIVERSITY



......

/
/ ‘.! l/
/ '/f / ,// ‘ff’/flﬂj!fﬂ M/f ng Q n my
/ / J /
{/ ‘///f //’///:, / /, /,-’ / //’,f,// ,/"/“f;' (1111111 //f. / /’Af///f /////
f/l.‘/" ISR / LR ELELEEE R .’/.f TRLA 89 A A LLLE0 .'" 1111 rﬂf' ‘‘‘‘‘ _ / I ,‘/’," / ‘/;/ Lidek /

Characterized

by humans doing the feeling tasks / machines doing the thinking tasks

Emotional Intelligence

self-aware, empathetic, communicating with people, establishing &
maintaining relationships, influencing others, wellbeing and happiness

L _ FEELING ECONOMY
Managing in the Next Generation It's Herel (Al)

it's no longer only about confirming employee’s production (empl t/

. . employment/wages are more
Eate/metrlcs, penformfrlce but also abou’F ask’!ng. attributable to feeling tasks & jobs:
how are you doing?”, “how are you feeling?”, “what do you need to good EQ, soft, social and
be successful in your job?” people skills)
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Exchange
positive mental
and physical
health
activities

Well-Being / Happiness

Happiness is a rich emotion that can have a

lasting impact on the type of legacy you
want to leave behind.

Emotional
Intelligence

JONyWHO 4439

Happiness can help move you and others
through times of chaos and crisis; it’s
the long-lasting fuel you need to e
overcome tough days. gratitude - write
down 5 things you
are grateful for
Surround today

yourself with
Copyright © 2011 Multi-Health Systems Inc. All rights resernved. pOSItlve people
Based on the original BarOn EQ-i authored by Redven Bar-On. copyright 1937
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“The leadership challenge for us today is

to have flexible leaders to adapt quickly
to market changes, customers, workers,
etc... To be able to move the organization
towards these changes successfully.”




Bring BOTH your personal AND professional perspectives.
We are all naturally creative, resourceful and whole.

BE together

Create a community of support and thought partners.

We’re not solving problems but rather coaching each other for
lives to be lived, heard and acknowledged.

Re-establish trust in us and their personal & professional
development process.

Elevate their readiness for next level of development.
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Your 1st Number

10

Champ,

Fact:
Everybody says
Dang...

Friend,

Just saying...
Superstar,
Tiger,

Self

Your 2nd Number
5

the mere idea of you
your soul

your vibe today
everything vou do

your personal style

Know this:

News alert:

| mean...
Ace...

Excuse me, but
Experts agree:
In my opinion
Her ye, hear ye:
Okay, listen up:

every thought you have
that sparkle in your eye
your presence here
what you got going on
the essential you

your life's journey

that saucy personality
your DNA

that brain of yours

your awesome ideas
the way you think
whatever your secret is
all that you share

Your 3rd Number
15

has serious game,
rains magic,
deserves the Nobel prize,
is fire,

breeds miracles,

is paying off big time,
shows master skKills,

just shimmers,

is a national treasure,
should be bottled and sold,
is the next big thing,

roars like a lion,

is a rainbow factory,
is made of diamonds,

makes birds sing,

should be taught in school,
makes my world go 'round,
is 100% legit,

Your 4th Number
3

24 /7.
vou got this

and that's a fact.

so treat yourself.
now crush it.
that's just science.
would | lie?

for reals.

mic drop.

you hidden gem.
keep on, keeping on.
period.

make it happen!
now, let's dance!
high five to you.
say it again!
according to CNN.
so get used to it.




THANK YOU

Janet Carlson — Organizational Development Consultant
N.C. Agricultural & Technical State University




