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Maximizing Our Learning Together
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A holistic approach to enhancing your personal, professional and organizational capabilities. It is a future-oriented model 
that can be personalized in order for you to KNOW and DO to develop yourself, others and within your organization. 

Talent Development Capability Model

Building
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Source: https://www.slideshare.net/sanchita1410/emotional-intelligence-24288292

Daily touchpoints
 Motivational Monday
 Wine-Down Wednesday
 Thoughtful Thursday

(Care)er via micro-learning
 Genius Breaks
 Trust
 Conflict
 Well-BEing



The Economies
(Dr. Roland Rust, University of Maryland’s H. Smith School of Business)

PHYSICAL ECONOMY
Industrial Revolution

(repetitive tasks; 
manufacturing goods; 

repairing 
things/equipment)

THINKING ECONOMY
Present

(ability to process, analyze 
& interpret information; 

make decisions & 
solve problems)

FEELING ECONOMY
Fast-approaching Future (AI)

(employment/wages are more 
attributable to feeling tasks & jobs; 

good EQ, soft, social and 
people skills)
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FEELING ECONOMY
It’s Here!! (AI)

(employment/wages are more 
attributable to feeling tasks & jobs; 

good EQ, soft, social and 
people skills)

Characterized
by humans doing the feeling tasks / machines doing the thinking tasks

Emotional Intelligence
self-aware, empathetic, communicating with people, establishing & 
maintaining relationships, influencing others, wellbeing and happiness

Managing in the Next Generation
it’s no longer only about confirming employee’s production 
rate/metrics, performance but also about asking:
“how are you doing?”, “how are you feeling?”, “what do you need to 
be successful in your job?” 

The Feeling Economy 
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Well-Being / Happiness
Happiness is a rich emotion that can have a 
lasting impact on the type of legacy you 
want to leave behind. 

Happiness can help move you and others 
through times of chaos and crisis; it’s 
the long-lasting fuel you need to 
overcome tough days.

Attitude of 
gratitude - write 

down 5 things you 
are grateful for 

todaySurround 
yourself with 

positive people

Exchange 
positive mental 

and physical 
health 

activities
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• Bring BOTH your personal AND professional perspectives.

• We are all naturally creative, resourceful and whole.

• BE together

• “Leave your emotions at the door.”

• Create a community of support and thought partners.

• We’re not solving problems but rather coaching each other for 

lives to be lived, heard and acknowledged.

• Re-establish trust in us and their personal & professional 

development process.

• Elevate their readiness for next level of development.

Holistic Approach



Pep Talk Generator
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Your 1st Number Your 2nd Number Your 3rd Number Your 4th Number

Row 10 5 15 3

1 Champ, the mere idea of you has serious game, 24 / 7.

2 Fact: your soul rains magic, you got this.

3 Everybody says your vibe today deserves the Nobel prize, and that's a fact.

4 Dang… everything you do is fire, so treat yourself.

5 Friend, your personal style breeds miracles, now crush it.

6 Just saying… every thought you have is paying off big time, that's just science.

7 Superstar, that sparkle in your eye shows master skills, would I lie?

8 Tiger, your presence here just shimmers, for reals.

9 Self, what you got going on is a national treasure, mic drop.

10 Know this: the essential you should be bottled and sold, you hidden gem.

11 News alert: your life's journey is the next big thing, keep on, keeping on.

12 I mean… that saucy personality roars like a lion, period.

13 Ace… your DNA is a rainbow factory, make it happen!

14 Excuse me, but that brain of yours is made of diamonds, now, let's dance!

15 Experts agree: your awesome ideas makes birds sing, high five to you.

16 In my opinion the way you think should be taught in school, say it again!

17 Her ye, hear ye: whatever your secret is makes my world go 'round, according to CNN.

18 Okay, listen up: all that you share is 100% legit, so get used to it.

Pep Talk Generator

Intended goal:
 Practice communicating your 

message and revise it to your 
authentic self.

How, by upskilling:
 How we hear the similar 

messages delivered in different 
approaches & tones.

 Tweaking your tone.
 Simplify, succinctly your words.
 Practice giving your feedback 

messages.
 Practice giving your feedback in 

a clear, caring & constructive 
way.
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