National Association of HBCU Title 11 Administrators, Inc.
2023 Technical Assistance Workshop
HBCUs IGNITE: Innovate, Generate, Navigate, and Invigorate Through Esports

Presenter(s):
Dr. BerNadette Lawson-Williams, Prof. John Cash, & Prof. Dwayne Meekins

Wednesday, June 21, 2023 ~ 3:30 p.m. — 4:15 p.m.
& Thursday, June 22, 2023 ~ 1:15 p.m. — 2:00 p.m.
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» Also known as electronic sports, esports are organized video
Eamlng competitions between individuals or teams (Gashaw,
awson-Williams, & Wanless, 2021).
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* The video game “Spacewar” was created at MIT in the 1960s

« It was played in the first esports tournament, which was held in 1972 at the
Stanford University

According to the Entertainment Software Association:
« # of Gamers Globally: More than 2.8 billion

« #of Gamersin U.S.: 215 million

« 540 million esports viewers

» Value of Global Esports Market: $1.39 billion; projected to reach $9.1 billion by
2025

+ Female Gamers: 48%

* Male Gamers: 52%

» 8% of U.S. gamers are African American

* 69% of U.S. households have at least one gamer

« 71% of U.S. gamers of American youth under the age of 18, play video games

» Mega Event: 2018 League of Legends World Championship match attracted
99.6 million unique viewers; more than the Super Bowl in 2018
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Johnson C. Smith University (JCSU) is the first
Historically Black College and University (HBCU) to.
boast an Esports Lab, as well as an Esports & Gaming
f\/IT:'SG) Trifecta: 1) Esports and Gaming Management

inor/Certificate Program, 2) Esports Lab, and 3)
Esports Club.

JCSU’s ESG program has received local, regional,
national, international, and congressional-acclaim. It has
been featured in numerous articles, including, but not
limited to: CNN Business, ESPN’s Undefeated
International Business Times, the Washington Post,

among others, as well as televised segments on: ABC,
NBC, and NBC, affiliate channels, among many others.

Developed partnerships/collaborations with global
endemic and non-endemic corporations such as: Riot
Games, EA Sports, Activision Blizzard, Nacon
Gaming/RIG brands, Epic Games, CEV Collection,

POint?’; etc. https://jcsuesportsclub
. . .itemorder.com/shop/sale/
Nominated for the 2021 Esports Collegiate Award

February 2021, JCSU’s ESG Trifecta partnered with @) i
MetArena, a Tampa-based technology company to co- 1 30y
roduce the first ever ASCEND HBCU Esports PO et R foued
onference and Career Expo, the first of its kind to be i 5 ' .
hosted in a blockchain ecosystem, which was held in
early February 2021,
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First HBCU to boast an online Esports team store; ' . e o
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JCSU made history in April 2022, when it became the first university
to scrimmage against an NBA 2K League team, the Charlotte
Hornets’ Hornets Venom GT.

JCSU Esports Club’s Call of Duty team made history in April by
becoming the first HBCU to compete in the College Call of Duty
League; advanced from Club inception to Playoffs in 6 months and
ranked in the top 25!

JCSU Esports Club’s Call of Duty has acquired notable victories
against well-known colleges and universities, many of which boast
varsity esports team, such as: Duke University, the University of
Maryland, Virginia Tech, Michigan State University, LSU, Clemson
University, among many others.

Charlotte Hornets & Hornets Venom GT partnership JCSU Esports
Club NBA 2K team scrimmaged vs. Hornets Venom GT, Charlotte
Hornets NBA 2K Affiliate team in April 2022, making history as the
first university-professional collaboration of this kind.

In March 2023, JCSU Esports Club NBA 2K athlete competed in a
NBA 2K match with two Charlotte Hornets players.

In 2021, the Charlotte Hornets Foundation and Hornets Venom GT
donated a scholarship to a JCSU Esports and Gaming Management
student and in 2023 donated a scholarship to JCSU’s ESG Trifecta;

~
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U.S. Secretary of Education, Dr. Miguel Cardona and U.S.
Congresswoman Alma Adams of North Carolina visited Johnson
C. Smith University. The first stop on their Science Center tour
was our Esports Lab

Invited by industry and association leaders to participate on the
2022 White House/HBCU Conference Esports/Gaming Panel

Within one year of program launch secured 5 student internships
with an industry - leading gaming company, Riot Games

In February/March 2023 the JCSU Esports Team was a
guarterfinalist in the largest collegiate esports tournament prize

pool ever, $500,000
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« Racial minority groups remain underrepresented in STEM careers in
the United States, as well as globally (Ball et al., 2020; Beede et al.,
2011; Morgan, Kirby, & Stamenkovic, 2016). With this in mind,
Johnson C. Smith University (JCSU) launched the first HBCU
Esports and Gaming (ESG) Trifecta in January 2020. Prior to this
time, zero HBCUs offered formal esports programming on their
campuses (curriculum, club, or esports/gaming facility).

Student Scholarships — scholarships available through JCSU
gamer-scholars’ participation in esports and gaming tournaments
through JCSU’s Esports Club exceeds (collectively) $25,000.
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+ Student Empowerment/Student Success Outcomes — the presence of
an on-campus esports club or team has been associated with increasing:
student enrollment (McAllister, 2018), attendance rates, overall grade
point averages (Kobek, 2019), as well as improving student retention
(Turner, et al., 2018) and social-emotional learning (World Economic
Forum, 2016.

» Career Pathways — JCSU Scholars who participate in JCSU’s Esports
Club and/or enroll in esports and gaming courses, are prepared to
acquire unlimited esports and gaming career opportunities, including, but
not limited to: Esports Event Manager, Revenue Strategist, Technical
Producer, Senior Product Analyst, Brand Marketing Manager, Business
Development Manager, Talent Acquisition Specialist, Software Engineer,
Live Operations Producer, Game Designer, Communications/Public
Relations Associate
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Recruitment/Retention — The ESG Trifecta has conducted high school
recruitment sessions, as well as informational sessions since its inception, e.g.
Garinger High School, EnpowHerment, and Step Up to Leadership, etc.
Evidence also includes transfer students from universities such as Savannah
State University and Morehouse College. In particular, the ESG minor has
experienced a 400% increase in enrollment since its inception in Fall semester
2020 (from 5 students to 25), and the Esports Club student membership has
experienced an increase of 500-600% (from 7 members to 42-49) since its
Inception in May 2020.

Esports Career Readiness — exposes JCSU/HBCU scholars to career
pathways within the esports and gaming industry. Currently, 83% HBCU play
video games weekly/daily. However, only 2-4% of African Americans are
employed in esports and %aml_ng corporations. JCSU ESG Trifecta’s
programming will bridge this divide. Esports clubs or activities are used to teach
college readiness skills (Common Sense Education, 2020), attract disengaged
students including underrepresented students, encourage co-ed play (Anykey,
2019%\,/Iand increase science, technology, engineering, and mathematics
(STEM) opportunities (NASEF, 2020).
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https://www.instagram.com/p/Cg14UP2ulyV/

« Student Employment — 8 FWS students are currently employed: 1) Esports
Lab Assistant, 2) Esports and Gaming Business/Public Relations
Assistant, 3) Esports Coach/Team Manager, 4) Esports and Gaming
Trifecta Community Ambassador/Liaison Assistant (3); and 5) Esports
and Gaming Trifecta Social Media Manager, Graphics/Digital Arts,
Photography/Videography Assistant, etc. These employment opportunities
enable students to hone their hard and soft skills, while displaying their special
talents/areas of expertise, e.g. Esports Massage therapist, photographer,
business and project management, esports team coaching/team management,
esports facility/event management, social media management, etc.

« Student Internships/Experiential Learning — Students internships provide
ESG scholars with an array of practical experiences in the esports and gaming
industries. Through a partnership with Riot Games, one of the world’s leading
esports and gaming companies, 6 JCSU scholars gained summer internships.
Additionally, students have interned with local esports and gaming corporations
such as: Charlotte Phoenix, SPIN, etc.
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Examples

CODE Bowl/CDL Championship - Raleigh, NC

MTN Dew Real Change Challenge Tournament - Atlanta, GA
Esports and Gaming K-12 Drop-In

Virtual Informational Session for Current and Prospective Students

« HBCU Esports and Gaming Week Event
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Student Reflections

WCCB NEWS@TEN

WCCB, Kyndall Ragins, Junior - Political Science
major:
https://www.wccbcharlotte.com/2022/11/15/jcsu-
students-earning-scholarships-and-degrees-by-
playing-video-games/
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For High School Gamer-Scholars,
Rising 9th - Rising 12th Graders (Under 18 years old)

June 26 - 29, 2023 - 9:00 A.M. - 4:00 PM.
Registration Fee: $186.70 - Payable via
@R Guest Speakers
Career Seminars Loy
@8 Discussion Sessions
Field Trips

Al - O
Drop Off/Pick Up on JCSU’s Campus €.

Flyer designed by
Communication Arts major;
Esports and Gaming Management
minor, Marquis Hampton



https://www.wccbcharlotte.com/2022/11/15/jcsu-students-earning-scholarships-and-degrees-by-playing-video-games/
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