TITLE 11l PROGRAMS

Greetings from the Executive Director

Florida A&M University (FAMU)
has several academic programs
which have been initiated and/or
strengthened thanks to Title Il
funding. The addition of the Stu-
dent Aid Fiscal Responsibility Act
(SAFRA) funding has allowed the
University to focus on President
Obama’s and the state’s priority
of sending forth more graduates
with degrees in the Science,
Technology, Engineering, Math,
(STEM) disciplines. One-third of
FAMU's students major in STEM
and health related fields. Howev-
er, nationwide there was a de-
cline in the number of students
receiving STEM degrees. FAMU
has noted the decline and began
targeted recruiting in these areas;
and today we see more students
progressing towards graduation
in these areas. In this newsletter
you will read about the incorpora-
tion of innovative teaching meth-
ods. By redesigning learning
spaces that support new peda-
gogy, we are retraining faculty
about methods to stimulate our
new generation of students, with
a focus particularly in the STEM
areas.

Inside this issue:

This is a collaborative effort be-
tween Faculty Development and
the Innovative Academic Instruc-
tion for STEM activities. Within
the last year, the University re-
structured the academic organiza-
tion to create greater synergies
among departmental scholars with
similar interests. The newly re-
structured School of the Environ-
ment has enhanced its degree
offerings by revising the curriculum
offering a Bachelor of Arts in Envi-
ronmental Studies, and the 6-year
B.S. degree in Environmental Sci-
ence/Juris Doctor Program (3+3).
This is exciting news as we move
towards increasing the number of
environmental science majors and
enhancing the environmental liter-
acy of our students. We will also
share the impact which the Organ-
izational Development and Train-
ing activity has had on the cam-
pus.

FAMU recognizes the need to not
only strengthen our undergraduate
programs, but our graduate pro-
grams as well. We are also proud
to share that during the 2010-2011
academic year, we have graduat-
ed seven (7) students with a Ph.D

Innovative Academic Instruction for the STEM Program
On the Map With Distance Education
Enhancements in the School of The Environment

The FAMU First-Year Experience Program
Training: The Lifeblood of Our Organization

Attorney Rosalind Fuse-Hall

in Pharmacy and Pharmaceutical
Sciences of which six (6) were Afri-
can-American. In addition, persons
can earn a degree from FAMU
from a “distance”. FAMU offers
three (3) fully accredited online
Master's degrees in: Business Ad-
ministration, Public Health, and
Nursing.

With that in mind, FAMU is poised
to address the state and national
needs for highly productive gradu-
ates prepared to work in areas of
science, technology, engineering
and mathematics as well as health
related disciplines. Much of this
success is due to the support pro-
vided by Title [l funding.
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Making Its Mark: The FAMU Facuity Development Program

by Dr. Genyne Boston

The FAMU Faculty Development Program
in collaboration with the FAMU Quality En-
hancement Program (QEP) is quickly ap-
proaching its fourth year, and much has
been accomplished. Despite our age, there
are many people that still wonder just what
the QEP enhances.

This Title Il Activity has been instrumental
in addressing the needs of students and
faculty alike. The FAMU Faculty Develop-
ment Program has helped to advance the
instructional practices of teaching faculty
through various faculty development initia-
tives in the form of workshops, trainings and
mini conferences. It has helped to improve
the freshmen experience of students just
arriving at the University by introducing the
Summer Reading Program, now in its third
year. The FAMU Faculty Development Pro-
gram provided training for faculty and staff
who facilitated book discussion groups with
first-year students.

Dolen Perkins-Valdez, author of Wench, visits
the campus to facilitate a session of the
FAMU Freshman Critical Thinking Seminar
Series session for approximately 1,200 stu-
dents (November 2011).

Twelve faculty members participate in the June 2011
FAMU Faculty Development Scoring Session of the Critical
Thinking Assessment Test.

FAMU’'s Summer Reading Program offers incoming
freshmen the unique experience of collectively reading
and responding to a select literary work. Students also
write essays, participate in discussion groups, attend
Critical Thinking Seminars hosted by QEP, and have
the privilege of meeting the author of the book.

This initiative invites the collaborative participation of
teaching faculty, library staff, and other university staff
to explore a work of literature together.

Freshmen have another opportunity to examine the liter-
ary work in the First-Year Experience (FYE) course.
FAMU’s Faculty Development Program introduced a
proactive strategy to address student retention by as-
sisting with the development of this course. In this
course students receive reading comprehension ques-
tions and additional writing exercises as a part of the
course curriculum. The FYE course also provides these
students with an interactive orientation to the history of
the University, its unique purpose, and the academic
expectations of students at FAMU.

One of the major accomplishments of the FAMU Faculty
Development Program is that it has partnered with divi-
sions and departments across campus to offer more
faculty development opportunities.
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Making Its Mark Cont.

FAMU faculty participate in faculty
development workshops/trainings hosted
throughout the academic year. These
workshops/trainings focus on course rede-
sign and teaching strategies that promote
critical thinking and active learning. The
FAMU Faculty Development Program also
hosts an annual Faculty Planning Mini
Conference at the end of the spring se-
mester to highlight faculty development
accomplishments at FAMU. This mini con-
ference allows faculty who have attended
professional conferences on teaching/
instruction to make presentations, as well
as facilitate dialogues on teaching innova-
tions. Faculty who have participated in
Faculty Learning Communities during the
summer are also invited to make presenta-
tions about how they have augmented their
teaching approaches in an effort to en-
hance students’ learning experience. The
Faculty Learning Community, a seven-
week workshop, allows faculty members
from different disciplines to collaborate in
the course redesign process.

During summer 2012, the FAMU Faculty
Development Program hosted two Faculty
Learning Communities, one that intro-
duced the fundamentals of course re-
design and another that trained faculty to
teach in Scale-Up classrooms.

The FAMU Faculty Development Program
and Innovative Academic Instruction Pro-
ject (IAIP) partnered to launch the opening
of FAMU's first Scale-Up classroom during
fall 2011. Scale-Up, a new pedagogical
approach to active learning instruction, is
but one of the teaching innovations ex-
plored in the faculty development work-
shops.

The real beauty in the effort of the FAMU
Faculty Development Program is the de-
velopment and training among the stake-
holders and partners in this program which
create seamless continuity in improving the
learning environment.

Dr. Stewart Ross visits FAMU to deliver a workshop to
173 faculty members at 2011 Faculty Planning Mini-
Conference

It is clear that this program will continue to positively im-
pact the University's effectiveness by making sure the
needs of students and faculty remain a central focus.

Innovative Academic Instruction for the
STEM Program by Errol Wilson

The Innovative Academic Instruction Project (IAIP) is a
Title 11l funded activity designed to impact class lectures,
student interactive participation and provide a state-of-the-
art educational experience that will enhance student-
learning outcomes.
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STEM Program Cont.

The project convenes subject matter experts, con-
sultants and the FAMU faculty to review the peda-
gogy and methodology of current teaching and
learning environments for STEM courses, imple-
ment reforms to the STEM curriculum, and redesign
learning spaces that support the new pedagogy.

This project seeks to improve the overall quality of
STEM education at the University through increas-
ing its efficiency in producing STEM students that
successfully complete core STEM courses and ulti-
mately complete their program of study in the STEM
disciplines. The goal is to redesign and implement
a curriculum that increases the institution’s capacity
to prepare students for careers in science (physical
or natural), technology, engineering and mathemat-
ics through efficient matriculation.

It is anticipated that up to 200 STEM students per
year would fully participate in the project.

The IAIP team is led by Donald Palm, Ph.D., assis-
tant vice president of Academic Affairs and consists
of an IAIP administrative team (Errol Wilson—
associate director, Jenay Sermon—instructional
designer and curriculum manager, Telisa Jones—
instructional systems designer and technology inte-
gration, Mark Howse, Ph.D.,—research analyst) and
faculty subject matter experts (Maurice Eding-
ton,Ph.D.,-Chemistry, Lewis Johnson, Ph.D. -
Physics, Desmond Stephens, Ph.D.,-Mathematics
and Genyne Boston, Ph.D..—physics and faculty
development liaison). The IAIP team has begun cur-
riculum revisions through concurrent curriculum and
faculty development activities with the STEM Facul-
ty Learning Community (FLC) and the Quality En-
hancement Program (QEP). Our collective ap-
proach to curriculum revision has identified a two-
tiered development model that shifts the paradigm
from traditional lecture recitation formats to active
learning strategies and the implementation of the
SCALE UP (Student Centered Active Learning Envi-
ronment for Upside down Pedagogies) model as the
next step to providing STEM students and faculty
with a state-of-the-art learning environment to sup-
port the active learning instructional modalities. The
SCALE UP classroom is a technology rich learning
environment designed to facilitate active and collab-
orative learning. Dr. Robert Beichner (SCALE UP
founder and physics professor at North Carolina
State University) suggests, “that students should
collaborate on interesting tasks and be deeply in-
volved with the material they are studying.” SCALE

UP promotes active learning in a redesigned class-
room of 50 students or more. The redesigned con-
cept laboratory serves as a new multidisciplinary
space specifically designed for SCALE UP instruc-
tion and in general for active learning courses in
Biology, Physics, Chemistry, Mathematics (College
Algebra, Calculus |, Il) and Psychology for fall 2012.

Dr. Maurice Edington, interim dean for the College
of Science and Technology, indicates that the
SCALE UP pedagogical approach “will have a posi-
tive impact on student performance as well as en-
hance the quality of instruction through application
of concepts that improve the critical thinking skills of
STEM students.” The IAIP study will investigate
the use of pedagogical reforms through active
learning strategies while examining the impact of
redesigned core STEM courses, and redesigned
learning spaces on students’ performance and fac-
ulty engagement in biology, chemistry, physics and
mathematics courses. The Study will evaluate the
effectiveness of active learning strategies, including
argument-driven instruction and “flipped” class-
rooms, as approaches to impr9ving student perfor-
mance in core STEM courses and, by extension,
better preparation of students from groups tradition-
ally underrepresented in the STEM areas for ad-
vance study in a STEM field. The IAIP will continue
to incorporate active learning strategies, social me-
dia tools and emerging technologies in the rede-
sign of each course.

Innovations that increase student interactive partici-
pation, enhanced teaching constructs, provide ro-
bust evaluation, assessment, student feedback
and reflection are central to the delivery of a scala-
ble model for review and further evaluation.

On the Map With Distance Learn-
ing by Franzetta Fitz

Florida A&M University (FAMU) has established an

institutional initiative of expanding our distin-
guished programs to reach virtual scholars.
Through the Office of Instructional Technology, the
university provided a new opportunity for flexible
web-based learning. FAMU now offers three (3)
fully accredited online master's degrees. The Mas-
ter of Business Administration (MBA), Master of
Public Health (MPH), and Master of Science in
Nursing (MSN) are operational, allowing students
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STEM Program Cont.

an opportunity to earn graduate degrees from a
distance. For more information, you may contact
us at 855-777-FAMU (3268) or http:/
elearning.famu.edu. This initiative was supported
with Title IIl funds.

Enhancements in the School of
the Environment by Hazel Taylor

The School of the Environment (SOE) received
Title 11l funding to expand its degree offerings, and
was successful, with two recently approved de-
gree programs. The programs are: Bachelor of
Arts in Environmental Studies, and the 6-year B.S.
degree in Environmental Science/Juris Doctor Pro-
gram (3+3), which are projected for full implemen-
tation in spring 2013. In addition, SOE has re-
ceived approval for a new concentration track in
Sustainability and will began fall 2012. SOE will
widely advertise the new concentration track and
should see an increase in the number of students
by spring 2013.

Leveraging Title lll undergraduate activity funds
SOE sought and obtain approval for a general ed-
ucation course, “Fundamentals of Environmental
Science” which satisfies the science requirement
for the University.

This course has been offered for three semesters,
and serves as a tool to increase SOE's full time
equivalents. In addition it also increases the num-
ber of environmental science for majors and en-
hances the environmental literacy non-science
majors.

The SOE has several partners to spread environ-
mental literacy. The FAMU College of Law, Spel-
man College, Tallahassee Food Network and
Southeastern Green Network have collaborated
and will host the Third Annual Environmental Law
and Justice Symposium, “Climate Change and
Global Food Security”, on November 1-3, 2012 at
FAMU.

The FAMU First Year Experience
Program by Dr. Brenda Spencer

The Office of University Retention established the
First-Year Experience (FYE) program as a pilot in
the 2011-12 academic year. The program is de-
signed to help all incoming students make a suc-
cessful transition, academically and socially, from
high school to college. The program enhances
student learning, promotes increased retention to
the second year, and supports the various campus
-wide programs that increase student success and
graduation rates.

The FYE program consists of:
First-Year Experience Course (2 credit hours)
Peer mentoring
Freshman seminar series
#FAMU16Takeover Project

First-Year Experience Course (2 credit hours)

The First-Year Experience course (SLS 1101) is
taught by experienced faculty who are committed
to helping incoming students understand the
framework of the university. The course curricu-
lum focuses on helping students familiarize them-
selves with campus resources (e.g., academic
advising, tutorial services, library), FAMU history,
time management, study skills, financial literacy,
goal-setting, and career development. In addition,
the course reinforces critical thinking about behav-
iors that lead to academic success and debt man-
agement.

Initially, students volunteered to enroll in the FYE
course. The university observed higher GPAs for
students enrolled in the FYE course compared to
students who did not enroll in the course. Now,
the 2012-13 FYE course is mandatory for all first
year students not enrolled in professional pro-
grams (e.g., business, pharmacy, education). The
professional programs have a similar first year
course that is tailored for specific major.

#FAMU16Takeover Project

The #FAMU16Takeover Project is an active learn-
ing project that is designed to help students con-
nect with university resources, the university com-
munity, FAMU’s culture, and to develop a




TITLE 11l PROGRAMS

First Year Experience Program
Cont.

connection with other students. With the success
of this program, retention and graduation rates will
increase. At the end of the semester, each class
will present a special project such as: creating
their own magazine, producing a video documen-
tary, creating their own music, or participating in
community service.

Peer Mentoring Program

The FAMU First-Year Experience peer mentors
provide students with a source of guidance in so-
cial settings, in the classroom, and in finding their
way around campus. Peer mentors assist with
structured activities for students that challenge
their critical thoughts and assist with the transition
to college. Peer mentors collaborate with advi-
sors on specific issues that are affecting at-risk
students academically, socially, and emotionally.
Each peer mentor is expected to maintain at least
a 2.5 GPA at the end of each semester.

Freshman Seminar Series

The Freshman Seminar Series includes motiva-
tional speakers and workshops focusing on aca-
demic success, information literacy, educational
planning/career development, freshman reading
seminar, university policies and procedures, pub-
lic safety, campus involvement, financial manage-
ment, counseling and health services, as well as
critical thinking skills.

Training: The Lifeblood of Our
Organization by Euclid Moody

The Organizational Development and Training
(ODT) Department serves as an intellectual
clearinghouse, providing programs and services
to train, integrate and align career development
and occupational transition skills for all employees
while embracing University business process initi-
atives. ODT provides training to University-wide
personnel through on-site and teleconferencing
systems to campuses in Orlando, Miami, Jack-
sonville, Panama City and Fort Walton.

Title 1l funds have been instrumental in making it
possible for us to ensure that our outlying cam-
puses stay abreast of pertinent training resources.

ODT in partnership with the Training Solutions Center,
has implemented new courses that covers topics such
as Conflict Resolution, Compliance and Ethics, Cus-
tomer Service Loyalty, and Retention based on the
goals of the five-year University Strategic Plan.

The Career Development and Training Program (CDTP)
completed two classes for Administrative & Professional
(A&P) and University Support Personnel System
(USPS) employees. This is a program which lasts six
(6) months, providing some of the courses online, via
the Learning Content Management System, and some
are instructor lead. Sharon Henderson, Program Assis-
tant in the Office of International Education and Devel-
opment said, “CDTP has been a very positive influence
in my job performance.”

According to Henderson, “it has given me tools to im-
prove my skills to positively influence my job perfor-
mance.”

ODT collaborated through facilitating training with the
Travel Office on the implementation of the new travel
module in iRattler. The ODT has also collaborated with
Environmental Health and Safety, Equal Employment
Opportunity, and Center for Public Computing and
Workforce Development to conduct training in these
respective areas.

The staff has conducted training in Professional 9.0,
Customer Service, Time Management, New Employee
Orientation, Telephone Etiguette, Vital Management
Skills for Supervisors, Conflict Resolution, Americans
with Disabilities Act, Non-Discrimination, Harassment
and Consensual Relationships, Adobe In Design CS4,
Intermediate Microsoft Word and PowerPoint, CPR, Fire
Extinguishers, Microsoft Photoshop and AED and Fire
Prevention.

The staff enjoyed working with the Research Centers in
Minority Institutions (RCMI) to conduct a grant-writing
workshop entitled, “FAMU Writes Winning Grants Semi-
nar.” The focus of the workshop dealt with General
Grant Writing Concepts, Funding Agency Organization
and Structure, the Review Process and Development of
an Application-General Concepts.

We have had a total of 2,432 university participants in
training for the fiscal year 2011-2012.
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College of Pharmacy Making the
Mark with Ph.D.s by Carlotta Mitchell

During the 2010-2011 academic year seven (7) stu-
dents received their doctorate in Pharmacy and
Pharmaceutical Sciences. We are proud to share
that six (6) of those students are African American,
and five (5) received financial assistance from Title
l1l. In addition, two of these students had previously
received their master's in Chemistry from FAMU.
Dr. Seth Ablordeppey, the major professor for two
students said, “I have been honored to have Drs.
Comfort Boateng and Tryphon Maza to train as
graduate students in my laboratory for the past five
(5) years. They have each contributed to our re-
search to develop novel medications for the treat-
ment of infections called Opportunistic Infections.
These are infections that occur in patients with
AIDS, those on cancer treatment, those with organ
transplants, and subsequently have their immune
systems suppressed.”

Two (2) students who received financial assis-
tantships from Title Ill funds, received their doctor-
ate degrees in Public Health, during the 2010-2011
funding year. See chart below. Dr. Ablordeppey
who served as the interim dean for the College of
Pharmacy & Pharmaceutical Sciences from Febru-
ary 2, 2011 to June 8, 2012, stated, “we are poised
to continue to lead the nation in the training of un-
derrepresented minorities in the Pharmaceutical
Sciences, and the Title Il program in no small way
contributes to the success of our graduates.”

Florida A&M University
College of Pharmacy and Pharmaceutical Sciences
Doctor of Philosophy (Ph.D.) and Doctor of Public Health Graduate (DrPH)
Academic Year 2010-2011

Student

Edward Agyare Ph.D. Pharmaceutics
Ph.D.
Ph.D.
Ph.D.
Ph.D.
Ph.D.
Ph.D.
DrPH

DrPH

Johnigue Atkins Pharmaceutics

Lambert Ayuk-Takem Pharmacology
Comfort Boateng Medicinal Chemistry
Joseph Higginbotham
Tryphon Mazu Medicinal Chemistry
Larry Russell Pharmacology
Salimah EI-Amin

Tonetta Scott

Degree Area of Concentration

Environmental Toxicology

Behavioral Science & Health

Behavioral Science & Health

Title Il Funds
Yes - Assistantship

Date of Graduation
Spring 2011

Fall 2010

Summer 2011 No
Fall 2010
Spring 2011 No
Fall 2010

Fall 2011
Summer 2011
Spring 2011

Yes - Assistantship

Yes - Assistantship

Yes —Assistantship
Yes - Assistantship
Yes -Assistantship
Yes- Assistantship
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